
VISO & InfoSec
Staffing Program

www.ecf i rst .comPeter.Harvey@ecfirst.com
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Governance
Insight

Establish
Strategy

Update
Policies

Ransomware
Readiness

Manage
Gaps

Assess
Risks

Leadership
Communication

Ensure
Remediation

Control
Implementation

Other
Responsibilities

Incident
Readiness

Procedure
Development

VISO

Services

NIST
Professional

HIPAA
ProfessionalSecurity

Analyst

Security
Professional

CMMC
Professional

InfoSec
Roles

Fixed Cost
Flexible
Contract
Duration

Your
Satisfaction is

Guaranteed

Credentialed
InfoSec

ProfessionalsPromise

Incident
Response

Management
Reporting

Support
Coordination Procurement

Policies
Policy

Implementation

Security
Monitoring

Cyber Security
Strategy

Security
Awareness

Program
Project Support

Vulnerability
Management

Vendor Risk
Management

Executive
Support

Audit
Remediation

Emergency
Operations

Investigations

VISO
Responsibilities

ONDEMAND
CONSULTING


